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Local commissioner coordinators 
Role description
2 March 2026

Are you interested in being part of the team that supports our local commissioners to succeed? We are looking for 3 new volunteers to drive forward our local commissioner support programme over the next 18 months from April 2026 to November 2027.
1.0 The purpose of the roles

Commissioners play a vital role overseeing the volunteers in their area and we want all commissioners to enjoy their role and find it rewarding.
These roles are all about giving our district and division commissioners the support they need to thrive - welcoming new commissioners, coordinating engaging inductions, building peer support connections and helping shape the training and resources they rely on. They’ll also work closely with counties to understand local needs, support recruitment into commissioner roles, and build practical, accessible tools that strengthen commissioner teams across Scotland.
Key responsibilities

We expect the team of 3 to divide out tasks, each taking on one of the following areas of responsibility. We will discuss this with the team in place and there is opportunity for flexibility based on interests and previous experiences.

Welcome and induction coordinator:
· Welcome new district and division commissioners into their roles. You’ll help new commissioners feel more confident from day 1. 
· Supporting the ‘buddy project’ for commissioners.
· Ensure that the inductions are run 5 times in the next 18 months.
· Liaise with trainers and staff as required to support induction.
· Working with the volunteer experience project coordinator to advertise and encourage commissioners to attend
· Work across the various Girlguiding Scotland teams to make sure that content of the inductions is up to date.



Peer support and learning coordinator:  
· Coordinate a range of training opportunities for local commissioners to support their ongoing development. You’ll create spaces where commissioners learn, connect and feel supported.
· Keep the local commissioner Facebook page active, engaging, and a meaningful space for peer support.
· Work closely with the staff team to source and create engaging content for the half‑termly email updates.
· Identify gaps in current provision and develop new training sessions or resources to meet emerging needs working with the learning and development team.
· Support trainers delivering commissioner‑specific content, ensuring they have what they need to succeed.
· Monitor feedback from commissioners and trainers, using insights to refine and enhance training.

Recruitment and succession planning coordinator: 
· Work closely with counties and county commissioners to understand local needs, identify vacancies, and offer tailored support. You’ll help counties build strong and sustainable commissioner teams for the future.
· Support counties with the recruitment of new local commissioners. 
· Develop practical and accessible resources to help counties fill vacancies effectively. 
· Create and refine succession planning tools that help counties build strong, sustainable commissioner teams. 
· Work alongside current local commissioners to guide and support their succession planning efforts. 
· Collaborate with staff and volunteers to identify development needs and opportunities. 
· Use feedback and data to shape future development plans and continually improve support for counties.

All coordinators would:
· Work as a team with the other coordinators
· Attend online meetings with the lead volunteer for volunteer experience as required. Meetings with the volunteer line manager are likely to be more frequent at the start of the role, then on a regular basis that suits those involved.
· Attend online meetings with the staff team of the volunteer experience project coordinator and head of volunteer experience and engagement.
· Work to build solid relationships with the teams in Girlguiding Scotland and with Girlguiding UK.
· Support evaluation of the commissioner support programme to ensure we continue to learn and develop our offer

Skills and experience needed for the role

For each member of the team, we are looking for you to: 
· Be able to communicate with a wide range of volunteers.
· Be able to work collaboratively with staff in line with the staff volunteer protocol.
· Have excellent facilitation and listening skills
· Be able to work as part of a team.
· Be good at planning and coordination.
· Be able to problem solve and be adaptable.
· Be proficient with the use of Teams and Zoom.
· Be open and approachable.
· Have excellent administrative skills.

Experience in a commissioner or trainer role at Girlguiding would be an advantage but not essential. It’s most important that you’re passionate about the importance of supporting commissioners and want to be part of a team to make this happen!

What you’ll gain from this role
· Experience leading change within a national organisation
· Opportunities to collaborate with a wide network of volunteers and staff
· Development in facilitation, planning, and leadership
· A chance to shape commissioner support across Scotland

Induction, training, and support
· All volunteers are given an in-depth induction into their role. Please note that if you’re successful, we are hoping to run an in-person induction weekend in Edinburgh on Saturday and Sunday, 25 and 26 April. We will discuss your availability for this weekend during the informal chats.
· These roles receive ongoing staff support from the volunteer experience and engagement staff team and volunteer line manager support from the lead volunteer for volunteer experience.
· Expenses for travel and subsistence may be claimed for any costs required to complete your role.


As part of this role, you need to know:

· The time commitment for these roles will vary depending on what activities are taking place, but it should be an average of 12-16 hours a month. The team will support each other to manage busy periods and tasks can be shared flexibility.
· There may be periods where there is a larger commitment of hours and others where there are less and we would work with you to manage that in the best way possible.


How to apply for this role:

If you have any questions about this role, please contact Janice Blair, our lead volunteer for volunteer experience, on Janice@girlguiding-scot.org.uk. 

If you are interested in applying for the role, please send your answers to the following questions to ann-marie@girlguiding-scot.org.uk, plus details of 2 referees. Please use local commissioner coordinator in the subject line of the email:
Q1. Why are you interested in this role? (300 words max)
Q2. What skills and experiences do you have to offer? (300 words max)
Q3. Which of the coordinator roles would you like to be considered for? You may select one or more, or just say you are interested in any of them.

Applications are welcomed from across Scotland and the closing date is Sunday 29 March 2026. Informal chats with anyone who is shortlisted will then take place during the first two weeks of April.
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