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About Girlguiding 


The role 

Want to be part of delivering exciting opportunities for 18-30s to connect and build confidence? This new team is your chance to drive forward our offer for young adult members across Scotland and develop your own skills along the way!

About Routes
Routes is Girlguiding Scotland’s offer for current and former members aged 18-30. It connects those in this age group and provides opportunities for training and skills development. This is delivered via 4 strands:

· Connect – a WhatsApp community for current and former members aged 18-30.
· Develop – monthly online calls focussed on sharing knowledge and learning new skills. Each is focussed on a specific topic and may include time for networking.
· Meet – in person meet ups for members with a focus on skills development and networking.
· Explore – opportunities connecting 18-30 members to existing volunteers in counties and Girlguiding Scotland for shadowing and mentoring.

Following a successful pilot of Routes in 2025, we’re delighted to be expanding the offer over 2026 and 2027. 

Routes delivery team
We’re looking for up to 6 people:

	
	Overview
	Time commitment*
	Length

	2 x Routes coordinators
	To work together to lead delivery and organise the team
	12-15 hours per month
	18 months (April 2026 – November 2027)

	Up to 4 x Routes delivery team members
	To support delivery. These roles will be flexible, with opportunities to tailor these to the skills and interests of the individuals applying.
	8-10 hours per month
	18 months (April 2026 – November 2027)



*These times are an average and we understand you might have study, work or personal events going on that you’ll need to flex the role around. 

Responsibilities

All Routes delivery team members will:
· Regularly participate in Routes activities:
· Participate in the Connect community, including prompting conversation and building engagement
· Attend Routes Develop calls as an attendee, speaker or organiser
· Attend Routes Meet events as an attendee or organiser
· Attend and contribute to Routes delivery team meetings. There will be occasional in person planning meetings but most meetings will be online.
· Plan and deliver Routes Develop and Routes Meet events in partnership with staff
· Proactively work on progressing Routes planning activity between meetings
· Develop and implement ideas to raise the profile of Routes
· Gather and review feedback to inform evaluation of Routes activities

Routes coordinators will also:
· Develop an effective working partnership with your co-coordinator
· Plan and chair delivery team meetings
· Organise and provide oversight for all Routes planning activity, ensuring plans are on track and seeking support from staff and/or senior volunteers as required
· Provide support and volunteer line management for other delivery team members, including holding regular 1-to-2 meetings with individual delivery team members and your co-coordinator
· Lead work on the Explore strand, working with local and Scottish volunteers to identify shadowing and mentoring opportunities and linking Routes members to these
· Build positive links with Inspire representatives in counties and ensure that Routes and county Inspire offers support each other
· Attend other ad hoc meetings to represent Routes as required

Reporting and accountability 
Routes coordinators will report to the lead volunteer for membership engagement and member communications. Other Routes delivery team members will report to the Routes coordinators, with additional support from the lead volunteer for membership engagement and member communications.

All Routes team members will also work closely with the staff team, including the Head of volunteer experience and engagement and others in the staff team as required.

Induction, training and ongoing support
Induction - All of our volunteers are given an in-depth induction to the work of the organisation and introductions to other volunteers and staff members. Participation in the induction programme is a necessary part of taking on this role. At the start, we’re hoping to bring the team together for an in person induction and we’ll discuss availability during the informal chats.
Training - Training will be provided to ensure that all volunteers are able to fulfil their roles and responsibilities. We will continue to provide support and development opportunities throughout your time in the role. 
Ongoing support - You’ll meet regularly with your volunteer line manager and the rest of your team – at the start of the role we’ll discuss your availability to find a schedule that works for you. You’ll use our volunteer-staff protocol to support your collaboration with staff. This provides a framework and guidance for working together. Expenses for travel & subsistence may be claimed. We can provide the resources that you need to undertake this role.

What you’ll gain from this role 
· You’ll participate in Girlguiding Scotland events, connecting with volunteers from across Scotland. 
· You’ll develop transferable skills including communication, time management, event planning and organisational skills. 
· Routes coordinators will also have the chance to develop leadership, line management, and project management skills through their work supporting the delivery team.
· If you’re working towards your Queen’s Guide Award or another award or qualification, we’d love to discuss how a role with Routes could count towards it.

What we’re looking for
At Girlguiding Scotland, striving to be an inclusive an impactful organisation is at the heart of what we do. We recognise that being a great volunteer isn’t just about the skills that you can bring to the table, but also the unique perspectives that come from your background and life experiences. 
The key skills and attributes that we’re looking for in all Routes delivery team members are: 
· Membership of Girlguiding Scotland
· Committed to our values
· Enthusiastic about what volunteering with Girlguiding can offer those aged 18-30
· Keen to help others develop their skills and further their volunteering journeys
· Approachable and open minded
· Able to work as part of a team
· Able to be proactive and involved between meetings to progress work to deliver Routes
We’re also looking for the following for the Routes coordinators:
· Ability to work with others to understand their needs and provide support
· Ability to oversee planning and delivery of activity, e.g. keeping to timescales and budgets
· Ability to handle sensitive conversations with tact and empathy
We’re for all girls and we want Girlguiding Scotland to be a safe and welcoming space for every person that wants to join us. Our volunteers should be as diverse as the girls that we support and inspire which is why we encourage applications from people of all backgrounds. In particular, we would welcome applications from people with disabilities and individuals from ethnic minority groups.
If you need support to help you apply or need this information in a printed or other format, please let us know in advance so that we can ensure appropriate arrangements are made.  

How to apply
If you would like to have an informal chat, please get in touch with Rachael Graham, rachaelg@girlguiding-scot.org.uk, who can arrange for you to speak with Eleanor Swift, lead volunteer for membership engagement and member communications. 
Girlguiding Scotland values inclusivity, and so we welcome requests for support or reasonable adjustments during the recruitment process. If you need any support to complete your application, then please get in touch on 0131 609 0203 to discuss how we can support you. 
To apply please email rachaelg@girlguiding-scot.org.uk with your full name, membership number, and the names and contact information for 2 referees. 1 of your referees should be a current member from a level above you, for example your local or county commissioner.
In addition to providing this information please also answer the 3 questions below. 

Q1. Which role(s) do you wish to be considered for? Delivery team member and/or coordinator role. 

Q2. Why are you interested in this role? (500 words max)

Q3. What knowledge, skills and experiences can you bring to the role? (500 words max)

Please include the role title (Routes delivery team/coordinators) in the subject line of the email.
The deadline for applications is Sunday 29 March at 11.59pm. 
Emailed applications will be reviewed and those progressing will be invited to an informal conversation with the lead volunteer for membership engagement and member communications and the head of volunteer experience and engagement during w/c 30th March and 6th April.
Please note that as part of the recruitment process, we will look at your GO record to check role history, training, qualifications, and awards. 
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