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Scenario 1 – District Commissioner who has to manage her peers/friends

As District Commissioner, you have been asked by a leader in one of your Units, to ‘have a word with’ the Unit Leader. She is making things quite difficult with the other members of the Unit team, including the YLs who were so enthusiastic when they first came to help. The Unit leader is a good friend of yours.
Task:
· What are the key issues?
· What action would you take to manage and resolve this situation?
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You have received an e-mail from a relative of a participant on an international trip regarding their return trip home which states:
· Their return flight was cancelled -not the leaders fault.
· The group had to split up and return in smaller groups
·  6 unaccompanied minors were allowed on a flight to Paris with a further transfer to Gatwick without details of their onward flight, 
· These girls had no medical forms or emergency contact numbers
· One of the girls failed to get the flight, the other girls had no idea of who was on the plane. Nor did they have any money, despite the layover of 3-4 hours. 
· My sister will be writing to county to also ask for an investigation. I gather the parents have been understandably asked not to contact the press. 
The Division Commissioner has now been copied into the e-mail and has contacted the leader. The Division Commissioner states that she absolutely believes that the leaders did the best they could in a difficult situation and is concerned that this is “stressing out” the leaders. She is very supportive and protective of the leaders and points out the complainant is not the parent. 
Excerpt from Leaders response:
· When the flight was cancelled several girls were getting upset about getting home
· Communication at the airport was poor and 2 leaders went to find out what to do
· Leader informed Home Contact of situation to date
· One girl then had panic attack and locked herself in the toilet. First Aider and leader went to assist and Medics were called. While hyperventilating she hurt her ankle. Medics used a bag to help breathing and then calcium in water.
· Airline offered return flights for 6 members of group 2 days later and the rest (18) three days later.
· Other options considered (purchasing new flights which would have to be paid for, travel by train, cost of hotel accommodation if not accepting Airline’s offer).
· Leaders made decision as to who went back on the earlier flight considering medical needs of the girls and gave airline list of names for each flight.
· Airline issued boarding cards incorrectly and then rang to make amendments without giving boarding passes to group. Airline booked hotels and voucher for meals.
· On returning to the airport for the first flight, the names were still incorrect and the airline took a long time to sort it out resulting in last minute decisions as to who was going as the gate was closing.
· This first group consisted of 6 participants, three over 18 and two holding a leadership qualification 
· This group had to make a connecting flight home which they did.
· The second group had a flight which also included a stop over and another night in a hotel.


Task:
· What are the key issues?
· What action would you take to manage and resolve this situation?
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A large successful guide unit (40 girls) has just returned from camp and the unit leader has written to you concerning the behaviour of the leaders at the event stating that she can no longer work with some of her leaders and asking for support to resolve the situation.
The letter states:
· The leadership team numbered 5, three of whom are from one family and the other two were the unit leader and one other. All 5 adults hold a Leadership qualification and have been with the unit for some years.
· One leader (not one of the family members) has had recent mental health issues and has just completed a staged return to work. She was the First Aider for the camp.
· During the camp the First Aider and one of the family leaders had an argument over a very minor issue and “fell out” for the rest of the camp. Both parties claimed the other was being unreasonable.
· The unit leader says the camp continued smoothly for the girls and they were not aware of the situation.  Note: Subsequently, two parents have written to express their concern as their daughters had been aware of the situation.
· The unit leader has been friends with the “family leaders” for many years, including being in and out of each other’s homes. Now she is saying that she has felt bullied by some of those family members for some years.

The Division Commissioner has:
· Contacted all the leaders to suggest a joint meeting to discuss the issues. This has been refused.
· She has then met with each of the leaders to listen to their perspective on the situation.
· The “family leaders” are very happy to continue working with the other two leaders but the unit leader and other leader are not.
· A suggestion has been made to split the unit and have the family run one unit and the other two leaders run a second unit. This has been refused by everyone.
· The unit leader felt very aggrieved that she has been treated unfairly as it seems that she is going to have to leave her unit after 20 years when she feel she has not done anything wrong.


Task:
· What are the key issues?
· What action would you take to manage and resolve this situation?
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A new volunteer has joined an experienced team running a thriving London guide unit. The new leader is the mother of one of the guides who has been at the unit for some months and has volunteered to help and undertake the Leadership Development Programme as she strongly supports the ethos of guiding. She has written to the County Commissioner as she now feels that she has been treated unfairly and discriminated against for her religious beliefs.
Her letter states that:
· She has not been welcomed and treated as part of the team and has not been included in planning meetings.
· She has not progressed with her LDP after 12 months despite asking for meetings and what she should be doing to “complete” the programme.
· She has offered to talk to the girls about her religion (she is a practicing Muslim who wears a headscarf) but this has never been taken up despite other religions featuring in the programme.
· She has only had one meeting with her Mentor, who is also the unit leader, despite her asking when they could meet again.
· In general she felt unwelcome – they always had a hot drink at the meeting and the leader making it didn’t ask her if she wanted one.
· The other leaders were cross with her because she couldn’t stay to help clear up as her husband collected her, and her daughter, at the end of each meeting.
· There were many incidents of her being excluded from the team and she believed that the leaders resented her for her professional role as a teacher and her religion.
The Division Commissioner has spoken to all the leaders about the complaint. Their comments are as follows:
· All the leaders are very annoyed and upset that she has complained formally.
· They felt that they had made her welcome – they have purchased her a “unit sweatshirt”.
· They were a bit cross because she didn’t help clear up and didn’t see why her husband couldn’t come later to collect her.
· They didn’t ask her what drink she would have as they had already bought some of the tea she liked.
· They often had their planning meetings after the meeting and she had gone home by then.
· They absolutely didn’t feel they had discriminated against her at all.
· The unit leader, as her mentor, did agree that her mentoring had not been particularly adequate but that this leader was quite pushy to get on with the qualification.


Task:
· What are the key issues?
· What action would you take to manage and resolve this situation?
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