
County action plan template 

This county action Plan template is based on a 3-year plan. It is not expected that the 3 
years will be mapped out in full detail – it is suggested that year 1 actions are set out in 
detail, year 2 in outline and year 3 indicates what you think you will do but it is 
acknowledged that this may alter as circumstances change in your county. 

The topics covered by the plan template are based on the headings in the 
'Responsibilities of the County Executive Committee' table. 

Girlguiding Scotland’s expectation is that there will be a minimum of 5 targets to be 
included in the county action plan in each year. It is therefore recognised that the plan 
may not have an action under each of the headings every year. However, some counties 
will at least initially require more actions in order to implement the changes required to 
deliver on the requirements outlined in the table of ‘Responsibilities of the County 
Executive Committee’ and these should be included here.

If you have a separate membership plan for your county then under ‘Membership 
Growth’ you can say ‘implement actions as detailed in membership plan rather than list 
actions already covered there again in this plan.

• County action plan template

As part of your facilitated sessions or the merging/joining of counties you will be 
developing a county action plan. If you have any questions about governance in your 
county, please get in touch on governance@girlguiding-scot.org.uk. 
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https://www.girlguidingscotland.org.uk/wp-content/uploads/2022/08/County-action-plan-template-including-exec-responsibilities.docx



