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The Guide Rssociation Scotland
Keport of the Executive Committee

The trustees of Girlgulding Scotland are pleased to present their repoet and the financial statements for the
vear ended 31 December 2018, This markied the énd of a four year strategic plan and this repert (ooks back at
the Lfistees' assessment of the successes and challenges over this pericd and then projects forward to the
plang for 1079 to 2021,

Tha financlal statements which follow refiect the activities under the control of the Guide Association
Scotland it exclude the financial activities of the Girlpuiding Scotland counties tall of which are registered
& suparale charitable bodies), divisions, districts and units.

Vision and Strategy 2011 to 2018
Girtauiding Scotland wirked towards a vision of delivering quality gulding to empower and Inspire girls and
young warmen in every commumity in Scotland.
in 2045 the trustoes reviewed the progress they had made and revised their focus, streagthening the tink with
‘the 1§ counties in Scotiand to;

1. Grow gulding 1o reach more giris

1. Offer exciting opportunities for girls and young women

1. Inspire volunteers to deliver Good Guiding

4, Raise our profile and the voice of young warnen

5. Communicate effectively with our membess

¢, Demonstrale good governance

In 2016 we alignad our wiork with the four themes shared across Girlgulding wivich were introduced In 2015
Aocess, Excellence, Voice and Capacity.

Summary

At the end of 2018 the trutteps were pleased that over the last four years Girlguiding Scotiand had defiversd
fmproved medin profile and public relations impact, expanded the volume and scope of activities directly
offered to members and completed a tharough review of effective governance within the counties.

Thew alse recognized that there had been, in the last two years, a sistained focus an grmwth and that whilst
pregress had been made with counties to understand this challengs more work was nesded Lo enthuse Lnams
in divisions and districts.




Vision and strategic goals {or 2019 to 201

In 2018 we undertook a process of comuitation with trustees and members, including Guides and Rangers, and
rezalvied B0 créate 8 theee year plan using the samee four themes,

‘We share the vision, misslon and values as we are parl of Girguiding. The vision is! An equal world where all
girls can continge (o make a posithve difference, be happy, safeand fulfil their potential,

Girlguiding Scolland goals are:

L. Mere girls and adults (rom acress Scotlamd will ACCESS the benelits of guiding
L Me will improve the CXCLULTHCE of ear programse offer and delivery

5 e will improve the way we listen to and promete the VOICE of girls and young
womth

‘L Me will improve our sfructures, processes and CAPACITY

The report that foltows sets out; for each theme, the werk achieved in 2018, 3 summary of progress 2014 to
2018 and a glimpse of the areas of work agread for 2019, In gach area we have also tried to llustrate the
Impact we are making to the tves of giris and voluntears,




He vill grow guiding in Scotland to reach more girls

in 3WHE weo ;
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Established a growth and development working group To provide targeted, evidence-based upnert ko
counties to help them overcome local barriers to growth

Published a resource, ‘stepping up® to help support leaders to encourage more gifls to mive up 10
their next section

Held tailored growth workshops with volunteers from Grampian and Central regions to help them
identify strateghes to overcome local challenges to growing guiding

Promoted the sulte of Girlgukling rescurces available to support growth planning to counties
throughout Scotland and provided local data to help all counties monitor their own progress

Distriouted 18 Gannochy Tnst-funded Developing Gulding Grants to support local activities desiennd to
strengthen guiding at district, division, county and region-level

Promoted fexible approaches to guiding and supported "holiday guiding' pilot projects In East Lothian,
Orkney and Glasgow which save giris that might have otherwise have missed out, their first taste of
gulding (funded by The Ganriochy Trust and Generation CashBack)

Provided ongoing support for recruitment of gidls and ndulls through the distribution of recrultment
resaurces and support. for membership enguires
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2014 to 2018 averall performance
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Membership by section, 2014 - 2018
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The tnsteet regret the ongoing overall dectine in membership and hawe taken the following actions:

Aralyved membership data to find key issues to target action towards - for girls it is transition
between sections and overall rates of retention especially for’ girly age 9 plus for adults it |s Improving
the speed of respomse Lo enquiry, speed and consistency of induction, and offering more choice and
ficxibility in the vountgsr roles

Priodtised human and financial resoisces Lo motivale counthes and local areas (o engage with planning
far growth. In the last 15 months this has been driven by the Scottish chief commissioner and her team

and 1n 2018 & dedicated volunteer team was established Lo offer additionsl help

Generation Cashback his funded our autreach/development wark, which |5 preseriptive both In area
and scope.  Matching the fundimg with need and opportunity can present chalienges bot appatite &
Bullding to invest Turther in Lhis wark

Sincere thanks to the Gankachy Trust who have supparted local and reglonal inftiathves with successtul
and innovative projects across Scotland

L]




ACCESS J01% to 2021

We know that guiding offers girls and young women amazing, life-changing opportunities. We know that
gubding helps girls bulld confidence, reach their potantial and make 3 posithee difference to their communities
and the worid, We want to change the lives of even more girls. To dao this, we need te shout cut about the
valile of guiding, attract more volunteers and reduce barriers Lo parbicipation,

In 2019 alongside ongoing suppart provided by volunteers and staff this will inclide:

« Deeper engagement with counties o embed planning for growti-and inspire new, local growth.rélated
activity helped by project funding from Gannochy Trust

Bullding on Girlguiding's recruitment campaign by having a dedicated Scotland-wide project fn early.
autumn 2015

Emptoying a fixed term, Cashback funded, development warker i Edinburgh
Continuing to prenvide Cashback grants to local areas

Initiating resaarch into patential partners and opportunities to engage new comimunities




We will sffer exditing opportunities for girls and young women

in 2078 wo =

Ran everits under the umbrella theme, ‘Challangs Yourseif” including:

o Two lamge fcale sieepover events were held in Blackpool aimed at transition and retention of
glrls aged 7 to 14 years. Over ThD Brownles, Guldes and Lesders attendad

o Glampirg for Brownles in wigwams. 2 events were held and over 60 Brownles and leaders took
part. Activities ai the events were based on the Forest Challenge badge produced in
partnership with the Scottish Ferestry Commission
Mational watersports day for 73 guides held at Poet Edgar, near Edinburgh.

Launched a new partnership with Skills Development Scotland to promote. inlerest |n digital
technology across all sections

Launched a parinership with Scottish Rugby L0 encourage girls to get active and take up naghy
supported members to travel abroad To Lesatho, the Netherlands, Cambodia and lodia

Held & fun wide game ardund Copenhagen, Denmark for over 400 members

Enabled mare than 50 units to access adventure through Cashback erants available to support wnits in
largeted areas of SCotland




2014 to 2018 overall cormments :

Wi expanded the. number, scale and type of events on offer both in Scotland and abroad. This has
encouraged girts Trom all parts of Scotlond to take part. A sample of the many activities, are listed
belaw:
o Agdventure 2014 - Adventure Activity events held en 4 sites across Seotland. Over 1,400 Guides
and Serdor Section membars ook parl
o Have Your Say Referendum event held in partership with Scottish Youth Parfiament and
chaired by a member of the Electoral Cammizsion

2 Gin the Park 2015 - Festival style camp for mare than 700 guides travelling to Ayrhisire from all
over Scotland

o Tartan Gig 2015 and Tartan Gig 2047, Owver 13,000 members in fotal attended the Bi annual
exclusive pop concert, 35 of 38 counties hivd mambers attending

v Space i the Place - Over 2,800 Bruwnies, Guides, Youny leaders and Leaders took part in 6
sleepover events at Glasgow Sclence Centre

o Rie to the Challenge - resource and celebration events. Hundreds of units across the UK took
up the challenge and 2,600 members attended the all section celebration day al Glamds Castle

o Inemational wide games - Parisopoly, Catch us in Cologne and Depmark Dash gave over 800
members an intermational experience sxplnring ane of these cities

Celebratod nﬁhmmuqﬂmh'mwhmmmrmv of thelr sections with a series of
mmmﬂm; +mmmmmﬂmeﬂuﬁmmﬁnmmﬂu.
Glensagles. The Senbar Section had a variety of fun projects and activities including: (ash to Ulster,
Tea Party Challenge and Senior Section Sunday Spectacular - & glant tep partyl

Hainbow Respurce Lo celsbrate Ralnbows 30th Birthday - Memmaid Mayhem. An extremely popaiar
resource which was bought by members all over the UK

We created many partnerships over the four years to add value to the local programme experience.
Thisse included: Ocgan Challenge, Scottish Rugby - Guides into Rugby, Keep Scotland Beautiful, Forest

Challege, Sustainable Development, Goals Challenge and Digital Scotland Challenge

Filoted the achievement of 5QA leaderhsip qualification as a national 4/3 Leadership Qualification.
The project has been hghlighted as a succesful caze study on the 504 website

With suppert from Cashback funding we Invested in leadership tralning through a seried of events for
ﬁ&nﬂﬂmﬂalﬁnﬂaﬁfﬂrmmmmmmmm Browities and Guides. The

resource, Gateway to Guides has proved pogular with AL least six counties organising thesr gwn events.
We would have iked to dewelop mare of these over this pertod.




Me will inspive our voluntcers to get better and better at what we
do for girls

In 2018 we:

. WMMmmwﬂdmmmﬁwnwmwﬂMam
launch event in July 2018

* Provided tralning for local commissionars in Highlands and Idands tn growing guiding and managing

» Continued the effective roll out of the mandatory safe space training reaching 198 volunteers during

s With support from the National Yoluntary Youth Organisations Support Fund (NVYOSF) convened events
for 38 county commissianers and their assistants to help them devedop and dellver plans for growing
guiding and managing their arcas effectively

2014 1o I01E overall comments

= We recruitad more volunteers to become trainers with 22 gaining thetr quatification in the last four
wnw;ﬂ;ﬂmmnmﬂmmMMlmiﬁmMﬂm

s We recognie ﬂutﬂupﬂtunﬂmmm trainings s changing and so we introduced an aptionat
summer Saturday programme and supported 5 counties to bring their county executive committecs to
havie & Lraining session at Scottish headguarters. It 1s recognised there Is an ongoing decline in the use
of Netherurd s a residential training venue and that there is too much varfation in the quantity and
quality of traltings provided Locally which will need 10 be addressed in the next few years

« We hosted two conferences, each for srcund 100 delegates from acrots the whole country, one to
%thaﬂiﬂmhmwmmmﬂamwmﬂmmuﬁmhmm
as commissloners

. mwmmtmwmmmwnWﬁﬂmwmmmmmm
wipport from NVYOSE convening conferances and weoekends to provide skills based training, peer
miotivation and networking across counbies




Excellence 2019 ta 2021

We want to make sure that every girl in Scotland - whoever she i, and wherever she & from- is offered the
very best opportunities to develon her potential and make a difference in the warld. We know that the warld
for girts And young womaen 15 rapidly changing, S0 we noaed to keop listening and responding to them to ensurs
‘that we offer them a first-class, mademn pragramme that reflects their needs.

To ensure that AT ACCES Whlputﬂlﬂrmm win wll support all cur volunleers
mﬁemtrﬁ&m We will review the learming and dﬂalmmﬂmthermuﬁamimmmmw

of them

have the time, traiving snd support to deliver excelience for girls and we will complement the

programime with high guality partnerships,

In 2079 we wihil:

Increase the number af members with going-away with qualifications e.g. by offering Sleeping Under
the Stars event at Nethenard

Support and grow thmmmmmmmﬂwmm
ﬂi:laﬂnuiﬂﬁ ‘Wander the World, Edinburgh edition

Run the Tartan Gig 2019 - arera pop concert for 10,000 memben

Plan for Camp Brave, an international Camp snd for other 2020 activity.

Deliver events for voluttéer Lralners and prospective tralners, assisting them to attend the UK Trainers
Canference

) mmmmwmmmmwm-wmmmnmum-
Support pr .

D!lhlf '!-H‘iﬁd’llﬂﬂnl roxadshows al, 7 venues soross Scotland

Provide facilities at Netherurd for girls and volunteers to have access to adventures, and high quality
Promote Duke of Edinbungh and Peer Education to members and deliver the first Gateway to Rangers

Ded{ver amhuﬂ u_lhﬂmm'l {nrmm;rmmithEmmﬁlHM;uﬂ tmﬂdm:n
Agree a new policy for how we engage with external partrers who can. add value to the programme

ﬁeiﬂm. with our woluntesr archive team, an external funding bid for 4 membership engagement
project




e will promote the voice of girls and raise the profile of Girlguidng Scotland

In Z07E we :

Through cpen recriiiment appointed a deputy chief commissioner under 30 years of age with a brief
o ewplore and Incraase youth participation and decision making within Giriguiding Scotland

Celebrated the success of Polaris as the Soottish Youth Forum and consulted with members on bow this
should look going forward, Taking Into consideration members feedback, Speak Out, an éxtornal facing
youth panel was aunsched

Activety participated in Scottish Govermment's Year of Young People including:

o Pulbdisived our flagship research, Girls in Sootland, canvied aul by Childwisa, which took a
smapshot-of the lives of girls (7-21) in Scotland today

o Lawmched Citimen Girl, & national campaign to empower more girls and yowng womet. The
afm was [ increase democratic aWwareness and o date over 7,500 girls have taken part

Delivered our first Camp CEQ, a weskend residential event for 60 mernbers [f4-18) which
focussed on employability skills, feadership training and inspiration. The gids were joined by
20 fervale leadeis who provided mentoring and helped raise aspirstions

Provided county PR acviser trafning and webinars to increase the knowladge and confidence of Incal
PR volunteers

4]
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L4014 to 1018 overall comments

Ingreased our profile especially with deckslon mkers {local ooune [lors, MSPE and MPs particularly)
through supporting girls 1o have their voices hearnd on issues Chat matter to them: period poverty,
soxual karracsment in schools, no more page 3, celebration of centenary of woman's suffrage,
celebration of female role models, “wow women™

Actively involved at Pride events Lo increase awarensss that Girtguiding Sotland is for all girls

Supported 40 giris to run thefr own soclal kothon projects as part of a Gifiguiding funded Actlon for
Chamge programine

Frovided 2 bark of more than 20 press releases for local use and delivered anmual training events for
voluntioers invntved in the local promotion of guiding

Overhauled our online presence, renswed the websites expanded the number of social media
chanfels

Established a regular newsletler for members and produced with support from Friends of Girlguiding
Scotland 2 series of promotional video shoets, We have also produced an annual opportunities calendar

far members

We koo we niged o Reep responding to changing preferences for how members wish to recehve their
cornmunications and that events and activities betng provided by Scotland need to be planned and
promoted further in adyvance’

We made a start on making more use of technology to suppart members in terms of communication
but want to further embed the use of techanlogy for virtual meetings and trainings to enable easy
aciess from all commundties in Scotland




Voice 2019 to 2021

We want to empower more girls to speak out and make a difference, both inslde guiding and In the wider
world, \lmmntmahwg{ﬂﬂhatﬂuﬁ*mﬁ:ﬂmﬂﬁﬂwhﬂﬂmma‘nmd&nﬂnmﬂhmﬂéﬁrﬂmliﬂ
guiding and by reflecting thedr priarfties, needs and opinions in all that we da,

We will also continue to bulld our expertise on the ssues that matler Lo girls and yourg women in their
‘everyday lives by strengthening and expanding our research into the views and experiences of girls from all
backgrounds across Scotiand. And wewill use this research to call for positive change for girds everywhers,

We know that giris’ voices and actions can transform the world around them for the better, 3o we will offer
platforms and opportunities for girts o speak oUt about what matters to them and take part in social action.

I 2019 wie will

= Agree a future strategy for youth participation and engage young tembars in shaping the programme
offer from Girlguiding Scotland

s  Enable our youth forum Speak Out to meet to shape the direction of advacacy work including a
campaign

s Continee our Invelvement with the Scottish Youth Partiament

= Promote and share Girts in Scotiand, our flagship research published in 2018

s Hesearch, create and shape stories wath public relations potentizl natienally and locally

s Review digital strategy and work on plans for a new webcite




We will work together fo improve our governance

in 018 we:

Facilitated a self-evaluation exercise in each county and devised & futlre gaod governance model for
how 2 county should operate

Promated best practice |n relation Lo regulalony compliance including workshops for treasurers and a
best practico seminar for thoke tnvalved in managing property as well a5 support with complianoe with
GOPR

Specified and procured an updated Nethorurd booking system &nd organisation wide sccounting

sof tware

Eslablished a senior leadership team comprizing the Scotthh chiel commisstoner and deputies, the

chairs of the four main ssb-commiittess and the sendor managemsent team wilh a shared remit to
improve fnternal planning and ways of work

2084 to 1018 overal| comments

Corried out a governance review |ooking at the curment and future structure and governance
arrargements for gigding in Scogland

Refreshed the Marketing and Communications function and set up a Membership Develdpment function
Set up county concems support team to assist with concerns, compliance and safeguarding

Completed cauntry-wide exercise for 10,000 volunteers to become members of the Frotecting
Vilnerable Groups (PVG) scheme

Strongthoned reporting farmat for trustees to engage in debate about stiategic priofties
introduced general principle for open advertising of all Scottish volunteer vacancies
Set up series of saminars to help with money matters, and managing property

Continue to devole managemont attentiom to ensyring O5CR complionce and providing support far
local commissionars o do this

Carried out a review about the future of Hetherurd, our training and activity centre, and asa result of
this agraed a programme of investment and five year plan with anmual busivess performancoe review

Dngaiwy annual review of retail performancesin line with agréed retall pesformance targets

14




Capacity 2019 ta 2021

We can schievio beiiliant outoormes Tar girls only W olf charlty has in place robust sSthuctures, processes and
decision making. We will work coilaboratively to improve these processes and Systems and provide a strong
Toundation for alf of our workl By strengthaning thess mportant functions we will make gulding sasier for our
vioduniteers and staff, reducing adiminstrative presure 5o that we can-focus more on- detivering excellent
guidipg for all girls.

209 we will

s Dllver the Hial roport from govarmance wovidng groug and work intensively with counties to
sirgngthen their governance, promote folat working and fn case of similar counties merge then in
order Lo form more sustainable éntities

s  Prepare the land registry application for Coates Crescent, Edinburgh and support counties on ad hoc
property mattess

¢ Updste the interior-and furmiture fn Scottish HO
o Introduce a hesdguerters Based fundratsing function
¢ Daliver an efficlent respome to concerns ralsed tn Scotband

« Support Scottich tevels to register with O5CR online and monftor Scottish levels” compliance with O5CR
filing requirements through targeted follow up and action

Metherard
2018

Events for younger members included 11 THolidays In the House™ and 11 fum activity days. 13 counties had
Lraining events. Approcimately &,500 members visited or stayed ot Metherurd during 2018, Evaluation of
their experiences were tracked hy the Metherurd working group and wers reporting as consistently positive in
terma of facilities and stafll support,

Twa row schools used the facilities and there were 5 schools who were reluming customers,  Examples of
ather typas of customer group include trofodl guflds, churches, university student unions and groups for people
with ¢ltsabd|ties,

A arl wall and water rill were nstalled during the yasr ganerousty Tunded by Friends of Nethenord,
Overall business performance was dizssppointing with an operating deficit reported: al Lhe year end. This was
mainly due to lower income raalised from the guiding customer base with a higher incidence of cancellations

and shortfail n expected numbers. &5 a result the working group has reviesed terms o conditions,
particulary the deposit and cancaliation poticy.

2014 to 2018
Im 2015 the trustees accepted the findings of the Metherurd advisory group report and committed (o a five

vear plan Inciuding up to E250K of investment, This helped o Improve the residential Tacilities and bring new
Bctbrties Lo the estate, The branding was refreshed and an active working group of volunbeers was recruited

15



CAPACITY |

e promote Methenird Lo intermal Girlguiding cintomers, The stalf team developed new programene offers for
members g, activily days, holidays in the house and have contineed (o gnow. the external bosiness.

Each year the finsncial performance has bean reviewed and an income target-set In 2016 there wene posithe
signs that the centre could become seif-fMinancing with sustalned support fram guiding clstomerns ard growth
in schools and other external bookings. However, this has not et proved to he a sistaimable pattern and the
frustees reméain vigilarst about the contra’s performancs,

450 1 -

Lo
= Ein e
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201% to 2021

In 2030 tho trusboes will need toéxamine tha flive yoars of business parfarmancn and deborming thelr futime
Comaitment

I 2019 we will:

o Colebrate the 20 years plin contribition of the centre manager and recruit het replacement
= Promots the centre 1o athlevean {nocome target of L4500k
« Exlend the acthity offer including a new Escape Room

s Extend the restdential facitities with fnancial suppoet from Girlguiding Dumfricsshine adding three
mare glamping hats to the Yillage

= DBe ditigent with the planned preventative maintenance programme
»  Embed the new booking system and vodated terms and conditions

16



Ketail
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Foliowing o stowe stark to the year the staff teams responded magnificently Lo the Wunch of the new
programme in July. This created an Increased demand for resounces from early adopters. €1m of turmover
wias achieved in 2018 for the first time since the centenary i 2010, Online sales almost doubled from the
previous year,

2014 to 2018 sverall comments

s Contributed over E200K to fund Girlguiding Scotland activities

= Streamlined the detlvery madel througn investmant In electronic polnt of sales equipment, stock
management systems and a stalf restructure

« Launched a new ecommerce offer with online now representing 20% of total sates

o  Expanded and supported the local volunteer depot network to dedlver financial support for [ocal
giiichng
s Befurbished the Edinburgh shop

s  Promoted challenge packs and badges to suppoart programme delivery often working with exlemal
partnerships

s Pravided pop up shops at major events
2049 to 2021

We will ensure that retzil mests the dual ohjective of providing a Service 1o members ainid an: inoorme stream
both for Girguiding Scotland and focal levels through the voluntesr depot netwark.  This will ba achipved
throwigh active promation of the multi-channel offer; expansion of the volunteer netwark; provision of own
brarnd prndict and programme resaurces; and dalivering a soreamined service, all with clear financial
ohjectives,

In 2019 we will:
« Explore additional depot options in the Wesl of Séotland
= Provide pop Up shops at Wander the Waorld, -the Roadehows and Tartan Gig events

s Continug to promole and service retall demand for the new progrimmes and tew uniforin oplions
& Liglse with otr key suppliers to minimise and mitigate the possible impoact of Brexit

|y




The Guide Association Scotland
Keport of the Executive Committee

financial revicw

The statenent of financlal activities [SoFA)

income and expenditure for the year are detailed in the SofA, together with nel gains and losses on
frvestment. These are shown separately for unréstricted funds, which miay be used at the discretion of the
Scottish executive committes, and restricted tunds which must be spent in accordance with donor wishes,

The pet uprestricted mcome deficlt for the year was L97,870. Total unrestricted income was up by over
90,000 due to ncreased retail sales and subteription tncome, offser by less event fncome as them was no
Tartan Gig in 2018, The C70,000 plus increase in unvestricted espenditure reflects the direct costs assaciated

with income changes together with increased staffing costs to support increased activity, As investments are:

held at market value the volatility of the stock markets at the year end {8 reflected in a £49, 344 loss In 2018
‘compared (o a gain of £33,517 In 2017,

The restricted net income movement of £17,567 includes a £50,000 legacy for the maintenance and upkeep of
Metherure. £50,000 sdditlonal Cashlack income In 2018 funded a develapment worker for the full year and
the flow of starl up and grow grants for tocal areas increased by £40,000.

Balance sheat
The sssciation holds various tangible fixed assets to support its activities. These are the headgquarters

bufiding in Edinburgh, the shop in Glasgow and our training and activity centre in the Borders. There were no
major additions in the year,

Investment policy and performance

Almest £500,000 of the charity's reberves his boen nvested. These are beld to provide investment income for
day to day running costs: eand fund strategically imporiant projects in the future. A professional fumd
management company s employed to manage the funds and ts performance s reviewed by the Business
Management and Financa committes. Performance is benchmarked against appropriate performance indices,
Irvestments wore valuod at £558,857 at 11 Decomber 2018 reflocting a cumulative unrealised gain of 64,118,

Fundralsing

The Goide Association Scotlands activities are funded predominantly by subscriptions from membees,
surpluses From trading in the shops, and grant sasistance and other sources of income Including legacies, as
disclosed in the SoFA,

Girlguiding Scotland records -its thanks to funders who sipported our work during the year: The Scottish
Government through the Children, Young People & Familics Early Intervention Fund, NVYOSF and the

Cashback for Communities Fund Iﬂ?ehﬂpedgtﬂlﬂglm:amarﬁ nationatly to build capacity, The Ganmpchy

Trust, and Giriguiding for fundimg Lo support safe spice training In Scatland.

Resorvos policy
Reserves are classified as unrestricted general fncome fonds, unrestricted -designated funds, réstricked or
endowed funds defined as follows:

General funds may be used by The Gulde Association Scotland ab the discretion of the Scottish oxecitive
committes to meet fulure capital or revénue expenditure:

Unrestricted designated fupds may be expended in furthermnce of the objectives of The Guide Association
Scotlapd at the discretion of the Scottish execulive committee,




The Guide Association Scotland
Keport of the Exccative Commiltee

Restricted funds may be used subject to specific restrictions that may have been impesed by the donor or in
térmi of restrictive wording of an nppeal. The rectricted funds are anolyded cver the individual Tunds,
Erdowed funds are retzined and wvested in furtherance of charitabde purposes;

Based on working capital needs and an assessiment of income security, property asset and trading risks, the
Scottich executive commiltee considens thay the minimum target for the general funds *free reserves’ shoild
mmmﬁwﬁmmaﬂamwm operational expenditure. The current level of free
reservies fopresents four and & half months which the eéxecutive committae cansider satisfactory.

Structure, governance and management

Organisational structure and decision maiding

The Guide Association rationally (Girlguiding) 75 Incorporated under a Royal Charter that gives powers to form
grea Amociations of which Scotland s one. The Guide Assoclation Scolland conducts its activities under a
Constitution for Scotland dated 11 April 2002, which has been approved by the Guide Association and which
deteribes the organiation of guiding in Scotland. The Gulde Assaciation Scotland utilises the operating name
of Gifguiding Scotland. The Eu-ch.- Assotiation Scotland 5 a recognised Scottish Charity reglstered under
charlty number SCO05543,

The Gulde Association Scntland 15 governsd by the Scattish executive committee wi has responsibility for U
decisions of the Association and has defegated its autherity in specific areas to the following sub commitiess
and working groups under individual terms of reference:

» Ousiness Management & Finance
«  Guiding Develapment

= Marketing & Communications

= Growth Waorking Group

= Awards

Ench riew member of the Scottish executive comméties and sub-committees is offered an induction
programeme at the tirme of appointment. The inductian is held at Scottish headquarters and s arranged by the
chief executive, m1mum1nmwﬂmﬂmammmmn,muundstmnmﬂ bhe Gubde
#g:clﬂhﬂ Scotiand, as well as the legal and financiol duties of the exocutive committ=e and the trustses”
FodE,

Key management

The Geottish executive commitiee is alo authorised 1o appoint and delegate authority to the chief cuecutive
to implement policy. The chief ewecutive s authorised to a%e appropriate financial and operational
managemant resporibility Lo act within the terms of the business plan and budget. The arrangaments far
setting the pay of the chief executive are the responsibility of the Scottish chief commissioner in consdtation
with other =enior gxecutive committee members wing an esternal adviser to provide charity sector
benchmarking information.

Risk management

The axecutive commiltee discossed rish areas currently facing Oiriguiding Scotland and identifiad the
fﬂ‘.ﬁmﬁgasacmtlmnmstﬁtegt risk for 719 membership figures and (ack of overall growth which they
now betieve is closely refated to weak opertting structures at County level,

Formal proposald to renow the county model will bo pat forsand In 20019 and Uthe Drustees are commitiod o
1%
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providing the necessary support to implement a2 programme of change to enable countles to be more
ustAinable and therefore able to thrive and grow.

A highlighted risk for 2019 includes Brexit both as it relates to rotail supply chain and to financial
investments.

The trustees also recognised that Girlgulding witl launch 2 new strategic plan expected towards the end of
2019 and there is a small risk the two plans will not be aligned. This will be kept under ciose review during
the year.

Concerns management

Concerns are managed in ling with a national Girigulding framework of policies and processes for repaorting
‘and managing safeguarding, compliance and tomplaint matters through UK headaguarters in London. The
Girlguiding Scatland concems suppirt team rote ts to provide direct support to counties o help them to
ineestigate and resolve cancerns and camplaints focally. Support i also provided by Scottish headquarters to
repori notifiable events to the Office of the Scottish Chardty Regulator (OSCR). The concems support team
reports annually 1o the Scottish executive committee,

Voluntesis

The Guide Association Seotland b8 grateful for the dedicathon and support of our 11,500 voluntesrs across
Scotland whe give their time and energy to help our girls and young women to achieve their potential make a
difference. and be their best, It is estimated that each volunieer gave on average 130 hours of thelr time
ti'lw.ng!n.ltﬂ'-e?aeal' Using 2 qualified youth worker rate of pay, this would cost more than £15 million per

Connectecd] bodies

The Guide Assaciation Scotland forms part of the Guide Association to whom Scottish members pay an anmal
sunscription. n additien, the Gulde Association Scotland purchazes m’rl’m, publications etc from
Gidguiding Trading Service, Thiese are acqulred on an arm's Tength trading basis and are reflected through the
heF b, Girlguiding has alsa provided funding for sale space Lralning during the year.

Auditor

Saffery Champness LLP was appointed auditor for the year ended 11 Decomber 2018 at the Scottish
executive commities meeting held on2 June 2018,




Statement of Responsibilities of the Execative of The Guide Association Stotland

The Scottish executive committes i required to prepare financial statements for each finangial year, which
give a true and fair view of the state of affairs and of the surpius or deficit of The Giide Assaciation Scotland
Tor that periad. In so dolng, the Scattish executive cominittes 16 requined Lot

L Select suitable accounting policles &nd Lhen apply them consistently
[ Observe the methods and principles in the Charities SORP
. Make judgemionts and estimates that are reasonable and prudent

fv. State whether applicable accounting standards have boen followeed, subject to any material
departures disclosed and eaplained in the financial statements; and

Ve Fre.pieﬂmﬁmﬂﬂaﬁmmﬂunmaﬂngmmmti&hmmmm
the Guitde Assoclation Scotiand will continue In business,

The Scottish executive committes is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any tme the financial position of The Guide Assocfation Ceotland and enable the
Scottish executive committee to ensure that the financial statements comply with the Charities & Trustee
Investment  (Scotland) AclL 2005, the Charities Accounts {Scotland) Regelaticss 2006 {as amended), the
Staterment of Recommiended Practice, and the constilution of the chirity, The Scattish executive commities
alsn hias a responsibility for safeguarding the assets of The Guide Association Scotland and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

To the knowledge and belief of each of the persons who are cxscutive commities members at the Ume the
repart is approved:

= 5o far a5 the execulive commiliee member fs aware, there ks no relgvant information of which the
association”s auditor is unaware, and

»  Hefshe has taken all the steps that he/she ought to have taken as an executive committes member in
order to make himself/bersell swars of any relevant audit information, and to establish that the
association’s auditor is aware of the information.

By order of the Scottish executive committoe
16 Coates Crescent
Edinburgh FH3 TAH

Approved by the Scottish execulive committes on 1 June 200%
Authorised to sfgh on their behalfl

B M McEenna
Scottish Chief Commmissiones

1




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 Decamber 2018
STATEMENT OF FINANCIAL ACTIVITIES

Oplnion

We have audited the financial statements of The Guide Assoclation Scotland for the year ended 31 Bacember
2018 which comprise statement of financial activities, balance sheet, statement of cashflows and notes to the
Mmancial statements, incloding 2 summary of significant accounting policles, The financial reporting
framework that has been applied In thelr preparation is appiicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting Standard apolicable in the UK
and Republic of inctand (United Kingdom Generally Accepted Accounting Practicel).

In our opinton the financial statomants:

. give a true and Fair view of the state of the charity’s affairs as at 31 December 2018, and of its
incoming resources and spplication of resources for the year then anded;

. have been properly prepared in accordance with Unfted Kingdom Generally Accepted Accoynting
Practice: and

. have been i:;[ epared in accordance with the reéguirements of the Charities and Trustes [fvestment
(Scotland) 2005 znd regulation B of the Charitles Accounts (Scotiand) Repulations 2008 fac
amended).

Basls for opinian

We conducied our sudil in accordance with International Standnrds on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the  Auditoss’
responsibilities for the audit aof the financial statements section of our report. We are independent of the
charity in accardance with the ethical requirements that 2re relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responstbilitios n
a:mﬂamewﬁhﬂw&e wirements, We believe that the audit evidence we have obtained fs sufficient and
appropriate to pn'.'lu-ld-:: basis for our opinion,

Come|usions relating to going concern

We hiree pothing to repart in respect of the following matters in relation te which the 13As (UK) require us to
report bo'yol wherne:,

. the truistees' wse of the golng concen basks of accounting in the preparation of the financial
statements Is pot appropriate; or

. the trustees have not disclosed in the financlal statements any identified material sncertaintios that
may cast significant doubt sbout the charity’s ability te continue to adopt the going concern bash of
accounting tor a period of at least twelve months from the date when the flnancial statements are
authorised for s,

Dther information

The tnsstecs are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditors” report thereon. Our
apinian on the financial stalements does not cover the other information and, except to the extent otherwise
explicitly stated In our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing s4, consider whether the other information 5 materinlly inconsistent with the financial
statements of our knowledge obtained in the audit or otherwlse appears to be materially messtated. if we
identify such material inconsistencies or apparent material misstatements, we are required to ‘determine
whether there 18 & malerial misstaterent in the financial statements or 2 material misstatement of the athor
informatian. If, based on the work we have performed, we conclude that there ©s a material misstatement of
I'.H'H:lth:flrﬂmﬁlﬂnﬂ we are required to report that fact,

We have nothing to report in this regard,
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STATERENT OF FINANCIAL ACTIVITIES

Matters on which we are reguired to repart by exception

We have nothing to report in respect of the following matters where the Charities Ascounts [Scofland)
Requlations 206 (a3 amended) requires us Lo report Lo you IF, In ouwr epiplon:

. the information ghven In the tustess’ annual report |3 Inconststent in any material reéapecl with the
financial statements; or

. the charity has not kept proper accounting records; or

. the financial statements are not 1h agreemant with the accounting records and returns; of

. we have not received all the information and explanations we requice for aur audit.

Responsibilities of trustees

As explained more fully in the Trustees” Responsibilities Statement set out on page 71, the trustees are
resporsible for the preparation of the finencial statements and for being st that they give a true and
fair view. and tor such intemal control ds the directors determine s necessary to enable the preparation of
financial statements that are free from materlal misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for asgessing the charity’s ability to
comtinue as a going concern, disclosing, as applicabie, matters refated to going concern and wsing the going
concern bavis of accounting unlew the trustees ¢ither inteid to liquidate the charity or to cease aperations,
or have no realistic alternative big to do so.

Anditors' responsibilities for the audit of the financial stastemants

We have been apaointed as auditors under the Charities and Trustee Investment (Scotiand) Act 2005 and
rieport i accordance with regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements ;s a whole are free
trom material misstatement, whether due to frapd or error, and to jssue an auditors” report that includes our
apinion. Reascnnble aswurance s 2 high level of assurance, bul is not a guarantes that an audit conducted in
aocordance with GAs (LK) will always detect & materfal misstatement when iU exists. Misstatemenls can arise
from fraud or error and are cansiderad material i, individually or in the aggregate, they could reasonably be
expected Lo influence the economic decisions of wers taken an the basis of these financhal statemonts.

A further description of mmmmmiiﬂmfuﬂwmmmthurhanmluupmnuumumlnnum
Financial Reporting Council"s website at: org. Uk a e fitios. This déscription farms part
of our auditors’ report.

Use of our repant

This report ¥ made solaly to the charfty’s truttees, as a body, In accordapce with Regulstion 10 of Lhe
ﬂmmsm:ntﬂ_stuﬂa:ﬂ]ﬂmamm ur audit work has been undertaken so that we might state to
Uhe tristess those matters we are required 1o state o them in an auditors’ roport and for no other purpese.
To the fullest extent permitted by law, we do not accept or assume responsibility fo anyome other than the
charity and the trustees as » body, for our sudit work, for this report, or for the opintons we have formed.

Saffery Champness LLP h I i Edinburgh Guay

Chartered Accoumtarnts 133 Fountainbridge
Sistutory Auditons Edlinburgh
EH3 $BA

1 Jure 2019
Saffery Champness LLP s oligible toract as an auditor in terms of section 1212 of the Companies Act 2006
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018 frd i
Uirestricbind Fonds  Restiicbed Endewment Total Total
| & 2 E L E E

Incaming and endowments from: \ .
Donations & tegacies. 3 11,104 a8, 27 51287 - 9M.662 67,615
Charitable Activities

Subscriptions G0, 248 = E * &6, 948 62 Ba4

Trading Incame 4 1,377,656 - O | Iﬁ.ﬂﬁ 1,208,355

Events B trips incoma 8 234,735 - M0 - 234,975 355, 656

Grants & other income & 8,552 5,631 184,974 199,097 158,446
Investreents T 14,400 4411 = 18,811 18,73
Tatal 307,395 3 A4 - 1 583,149 1433775
Expenditure on:
Raking funds | _4.?!;1: 4, 148 . . ﬂ:g 938 B.595
Charilable activities =11 1,281.9 100, 321 119, B74 N o 1,191 &
Total 1,286,765 111, 5874 618,108 2,501,506
Net (loss)/gain.on investments  [33,709)  (11.635) - - [45;384) 3,517
Net incomed{expenditurs) (13,079 (B4,791) 17.567 - (BD,303) (34,234
Transfers between funds {(12,500) 12,500 . . . s
Net Movement in Funds (25,579) (72,191) 17,567 - (BOL303)  (34,234)
Total funds at start of year TEO335 1,473,119 55546 TI6970 T.376,080 7,410,394
Total funds at end of year 694,756 1,400,938 73,113 126,970 2,295,777 _2,376,080

The statement of financial activities inclides all gains and losses recognised in the year. All

income and expenditure was derived from contimuing activities
The notes on pages 27 to 38 form part of these Anancial statements.
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Motes 2018 1017
E E

Fined assets
Tangible amsets 12 1,495,103 1,262,654
Investments 13 558,857 612,097,

1,753,960 1 _.:_'E?-'I 73
Current assets
Stocks 14 VOB, 735 95,921
Debtors, 15 335,355 17792
Cash at bank and in hand 16 Ay, 4B -ﬂlgﬁ

SinAe A51.91

Liabilities . .
Croditors falllng due within gre year 17,18 368,759 150,614
Met current assets 541,817 501,327
et assets 2,295,777 1,376,080
The funds of the charity
Unrestricted income funds 20,22 &394, 756 720,335
Unrestricted designated income funds 21,22 1,-'!!};;915 1,473,829
Restricted income funds 21,21 3113 55,546
Endowment fund 21,22 126.970 126,570
Total charity funds 1,295 777 2,376,080

The financial statements were approved and authorised for fssue by the Scottish ewecutive
committéa an 1 June 2019 and signed on its behalf by:

Moz ¢
,Zf

The notes on pages 27 to 38 form part of these financlal statements.

' —~El-Dir M MeHenna, Scottish Chief Commissioner

E O Lawrte, Honorary Treasurer




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 Decombier 2010

STATEMENT OF CASH FLOWS

Mot 2018 2017

L 3

Cash flows from operating activities 5 {36, 707) 8,600
Cash flowes from investing activities
Dividends and interest 48,511 18,779
Purchase of property, plant & equipment (15%) 159,990)
Disposal of investments: 83177 24,325
Purchase of investments _(76,684) _123,%08)
Mot cash from/{used in) investing activities 24,945 (40,793)
Change in cash and cash equivalents in the year {11,762} {32,193)
Cash and cash equivalents at beginning of year 478,248 510,441
Cash & equivalents at end of year 1% 466,486 478,248




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 Decwnber 2015
HOTES TO THE FINARTIAL STATEMEMTS. [CowTINGED)

1. FOLIC)

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of Che financial statements are as follows:

&) BASE OF PREP&RATION

The financial statements have beea preparsd In sccardance with the Financial Reportine
Standard 102 (FRS102), s hsued by the Financial Reporting Councll {effective 1 January 2015),
I Stalement of Recommended Practice: Accoimnting and Reporting by Charities preparing
thelr accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland, the Charities-and Trustee Ivastment (Seotiand) Act 200% and the Charities
Aecounts ﬁwﬂmﬂ} Regulations 2006 (as amended). The Guide Association Scotland maets the
definition of a public benefit entity under FRS10Z. The statements are prepared on the
histarical cost basis, except for investments which have been included af fair value. Assets and
itabilities are initialty recognised at historical cost or transaction value uniess otherwise stated
in the relevant accounting policy.

These financial statements are presented In pounds sterding (GBP) a that {5 the currency in
which tramactions are deneminated.

B) CRITICAL JUDGEMENTS ANMD 5 TIMATES
In prepaning the financial statements the executive committee makes estimates and
assumptions which affect reported results, financial posttion and disclosure of contingencies.
Use of avallable infarmation and application of fudgement are inherent in the formation of the
estimates, together with past experience and expectations of future events that are betieved
to be reasonable under the ciroumstances. Actual results in the future could differ from such
Ezl-«:::_; m year-end there are no areas where critical judgements or material estimates
& be >

C) OING COMCERN

flased on the security of membership subscription fncome, confirmation of core jrant Incame
until Mafch 2013, ongoing promotion of retafl and Metherurd, and the awallability of adequate
frec roserves, the Scottish executive committes are of the view that the future of the charity
is secure for at least the next 12 to 18 manths and that on this basis the charity & a going
canden,

D) FUMD ACCOUNTING
Hmemﬁedfmﬁ«mnmlaﬂemmerﬂma:&uﬂﬂﬂutfw&mwﬂﬁzwrmdtﬁe
Guige Association Scotland. Designated funds are unrestricted funds which the executive
committee has decided to set aside for specific purposes. Restricted funds are income where
the donor has imposed restrictions on the use of the funds. Detafls on the pupose and wse of
these funds are shown in note 271 to the financial statements. The Webster fund & endowed
where the capital must remain intact. The income from this fund |s designated.

) INCOME
Income is recognised when entitied, measurable and receipt is probable. Subscriptions run for
a calendar year and arp recognised when due, Income from govemment and other gran
providets % recognised when the grant has been awarded and any performance conditions have
baen mel. Retadl Income s recognised atl polnt of sale, and irn:nrm- receivisble for we of the
Netherurd facilities f recognised when Lhe faclitios are used, Ivesiment income {5 recopnised
when due. Interest s recognised wsing the effective inlerest rate applicable ta the asset and
dividend’ incomeé. i recognised when declared. Legaries are recognised when the Guide
Assnclation Scotland becomes entitled to the income and it Is probable that it will be roceived
and the amount is quantifiable. Entitlement Eo o legady exists when these [ sufficient
ovidence that gt has beon left and the execuler i satisfiod that it is not required Lo setile
chaims on theestate. Diher incoms is recoanised whien received.




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 Decembel 2018
MOTES TO THE FINANCIAL STATEMENTS scowTinuen)

F) EXFENDITURE AND BASIS OF ALLOCATION

Expenditure i recognised on d@n accruads basls whon the Guide Asseciation Scotiand has
entered into 2 legal or constructive ooligation and &5 related where practicable to the
Association's charitable sctivities;

Cost of ratsing funds comprises investment managemernt cosly and direct costs assoclated with
Friends of Netherund and Girlguiding Scotiand fundratsing activities.

MW&:hﬂudﬁtmmmmmmmm
contained n the Assoclathon's 2016-2018 Being Our Best Strategic Plan together with Retadl
and Hethenerd wading activities:

G) INVESTMENTS
investmient assets are valued within the financial statements at fair value n accordance with
the SORP. Healised and usrealised gains or lostes 'on a5sets are accounted for in full within the

particulir fund of which the assot forms a part,

The gain wlm:riri'ng-mthndi:pmlﬂanhwmwﬂntnmmuwﬂHMMrhmmm
ales procesds and the carrying valoe of the asset and is recognised in the SOFA.

H) TANGIBLE FIXED ASSETS
Indfvidual assets costing over [2,500 are capitalised at cost. Part of the cost of heritable
property comprises tand and it is not practicable to sllocate the cost between land and

b idings.

Depreciation is charged on tangible flxed assels ona stralght Tine basts to write off the cost,
ower their estimated useful lives. The principal rates of depreciation are:-

Heritable propertips. - 2% to 6.67%
Furniture & fittings - 10%
IT equipmant « 208
Motor vehiches - 26%

1) ST
Stocks of goods for résale ure valued al the lower of cost and net realisable valug. Provision i
made for obsolete o slow moving stock where approgeiate.

1) DEFTORS

Trade debtors are amounts due from customers for merchandise sold or services performed.
Tﬂdmmwatmmmmmmﬁmnmm wirich' 15
normally involce price, less sny allpwances for doubtful debis.

) CASM ASD CASH EQUIVALENTS _
Cash and cash equivalents comist of cash on hand and balances with banks and are measired
a1 Tair value,

L) CREDITORS
Trade creditors are obligations ta pay Tor goods or services that have been acquired, They are
recognised ab tho undiscounted amount owed to the supplier, which is normally the Invoice

price.




THE GU|DE ASSOCIATION SCOTLAND FOR THE YEAR EXDED 1 December 2018
NOTES TO THE FINANCIAL STATEMENRTS jrom ripuse)

M) FIMANCIAL ASSETS AND FINANCIAL LIAMLITIES

Financial nstruments are recognised in the statement of fnanclal activities when the Gulde
Association Scotland becomes 2 party to the contractual provisions of the instrument. Financial
mmnu are inftially measured at tfamaction price: lrd-smtlr accounted for as set
out

Financial instraments are classified as basic in accordance with Chapter 11 of FRS10Z. At the
end of each reporting pediod, financial tnstruments are mensured at amortived cout using the
sffactive interest rate method. Where the fair value cannot be refiably measured, they are

recognised at ceat less Impalrment,

Financial assets are derecognised when the contractual rights to the cash fiows from the asset
expira, or when the Guide Association Scottand has tramsferred substantially all the risis and
rewards. of ownership, Financial lHabiiites are derecognised only once the Gability his boon
extimeuished throush discharge, cancetlation or expiry.

M) PERSHNS

The Guide Association Scotland operates a defined contribution peralon scheme for staff with
NEST. A number of employees are members of the Gliflguidieg defined contribution pension
schieme with Scottish Widows. The pension charge represents the amounts payable to these
schemes in respect of the year.

O OPERATING LEASES
Rentlals applicable to operating lepses are chargad 1o the Statemont of Financial Activities on a
stralght line basis over the term of the lrase.




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR EMDED 11 Decomber 2018
NOTES TO THE FIMANCIAL STATEMENTS jcos | 1uugn)

7. COMPARATIVE STATEMENT OF FINAMCIAL ACTIVITIES

2017
Uniestricted Funds Restricted  Endowrent Tookal
Gertral Designated Funds
£ E E E E
Incoming and endowments from:
Dorvatbons & legacies 16,286 17,845 3F. 484 - 67,615
Charitable Activitles
Subscriptiors £24,584 - - * 624,884
Trading lncome 1,208,345 : - - 1,208,385
Events & trips income. 339,764 16,400 - 355 666
Grants & other income 5 m 4,764 147 8% 158 446
Inreastrments : 4,512 1B.779
Total Eﬁﬁn 4,401 181,97 - 2,433,
Expenditure on:
Ratsing funds 4,868 4,027 - . 5,595
Charitable sctivities 2,209,536 106,604 176,491 s RA91.601
Total 2,214,404 110,631 176,491 - 2,501,526
Ket gaiis on investments . 24,819 638 - * 33,517
Wet income{expenditure} 19,411 (58.472) 4,827 - (34,234)
Transfers botween funds i12,500) 20,386  (7.886) - -
Met Movement in Funds 5,911 (38,086) {3,05%) » (34,234)
Total fundy at stact of yanr 3424 1,591,315 54,603 126,970 A0, 314
Tatal funds at end of year © 720,335 1,473,229 55546 126,970 1,376,080
3. DOMATIONS & L EGACIES
Unrisstricted Funds 2018 2017
Geoeral  Designsied Restricted TOTAL TOTAL
£ £ E i E
Funds
Bonntlons 8,115 24,011 1.000 13,116 11,521
Legacies 189 - 50,000 50,189 6,132
Trust income 2,700 4,260 1,287 b,247 39,52
11,904 8,2 EEI._IB? 91 I«iﬂ 67,613

Trust donations were gratefully recesved from the following organisations:

Mits A A Clutterbuck Trust, Pilkdngton Trust, Hugh & Mary Miller Trust; Friends of Girlguiding
Scotlangl, and the Friends of Metharurd,




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 December 2016

HOTES TO THE FIMARCIAL STATEMENTS (CONTINUER)

4. TRADING INCDME
Unrestricted Funds 2018 007
General  Designated  Restricted TOTAL TOTAL
£ E L E [
Aelati 1,006,362 . - 1,006,382 798,658
Metherurd 31,274 3 3 74,374 409,727
1,377,656 - = 1,377,656 1,108,385
3, EVENTS INCOME
Tartan Gig . . . . 162,944
Other everts 111,107 - 240 111,347 107,326
International tips 123,628 . 123,628 85,39
234,735 - 240 134,975 355,666
&, GRANTS AND DTHER INCOME
Grants 8,000 - 1B491E 192914 153,559
Other income 552 5,631 e BB A, B87
8,552 5 631 84,914 199,097 158 446

The exccutive commilies ack

with thanks the support from the Scottish Government

through the Chilldren, Yourg People & Families Early Intervention Fund, the Cashback for
Convmemrities pn?ramm and the Mational Voluntary Youth Organfsation Support Fund; and

Girlguicing for space Lraining and legal support.
7, INVESTMENTS .
Unréstricted Furids e 07
Genoral  Deslgeated  Restricted TOTAL TOTAL
3 £ [ 3 3
Bank bnterest 1,783 10 - 1.793 1,441
Dividends & interest 12,607 4,400 : 17,018 17,638
14,400 4,411 - 18,811 18,779
B RAISING FUNDS

Imvestment managemient 4,790 . = 4,790 4 368
Dirgct casts 4148 4,148 4,027
4,790 4,148 . B.938 8,895

n




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 December 2014
HOTES T THE FINANCIAL STATEMERTS (CosTINGED)

9, CHARITABLE EXPENDITURE
08 2047
Unrestricted TOTAL TOTAL
Gonersl  Dosignated  Restricted
[ 4 E [ £ [ 4
Direct costs:
Delivery Being our Best 418,248 31,787 116,230 566,265 680,689
Restall 687,110 . « 687110 518,778
Metherurd 640,501 &0, 5401 5,771
“T65,850 31,787 116,130 1,010,876 _ 1,063,2
D!#i;:w Being our Best includes 2ere expenditure on the Tarlan Gig in 2018 (£242,435 In
3017).
Suppaort costs: _
Stalf costs {note 11) 833,748 - 23342 857,09 807,779
Headquarters overheads 89,260 - 1,019 0,279 9,475
CYPFEIF cone contribution (80, 000) = 60,000 - .
Cashback/Gannochy cont'n 117,010) - 1010 - -
Retail cverhaads “‘,m . - ﬂﬂ:ﬁ 5'5';“
Netherurd overheads 129,065 8,935 1,053 139,053 143,199
Professional fees' 4,679 90 5,669 9,827
Govemnance (note 10) 18,412 - - 18,412 14,094
Committees/ working groups 13,271 75 1.220 15,267 7.200
Depreciation 3,078 64,834 < &Iz 66,291
Irrecoverable VAT 13,527 . T 18,861
1,116,116 75,534 103,644 1,295,294 1,227,393
1,281,575 107,321 219,874 2,609,170 2,492,631

Salaries and wages 741,152 - 20,257 761,404 To1 238
Social securlty costs 52,402 1,655 54,057 4,420
Pension costs 38,127 1,435 39,562 32,911
Uther emgplayee benafits 2,067 2,067 2413
Termination/ redundancy - - o L

833,748 = 23,347 B57,090 BOT 7T
The average number of stafl employed during the year wis: e 047

' number Mumber

Full tima 4 Pl
Part time 11 N
Total Staff 35 ETH




THE G DE ASSOCIATION SCOTLAMD FOR THE YEAR ENOED 11 Doctmbed J000
MOTES TO THE FINANCIAL STATEMENTS cowinues)

11 T OF KEY MA

The highest paid employse was the chief executive, whose emaoluments wers a salary of
£58,506 and pension contributions of E5,851 (2017 £56,663 salary; [5,667 pension),
Emcluments for the other key management personnel {as shown on page 1) totalled £211,043
[2017: £202, 291}, which Included pension contributions of E15, 122 (2017 £11,904).

Representatives of the Scottish executive committee and other sub-committees comprise, for
the modt part, wailunteers who are nol remunerated for their services, The remunerated
members of these committees are flll time staff whose costs are reflected in the figures noted
abave. No executive commitlee member recefved remuneration of any kind throughout the
current and prior years.

Payments are made o volunteers to reimburse them for travel and certain other related
enperses necessarily incurred by them i fulfilling their dutiey as cammittes members,
advisers and eszentiat volunleer training which amounted te £114,920 (2017: [103,64%) of
which £12,200 was pald to 18 executive committee members (2017 £10,445 to 19 memnbers).

12, TANGIBLE FIXED ASSETS

Haritabily Furnituie iT Mtor
Proparty & FRlims  Equipment  Vehfeles TOTAL
£ [ T E [

Cast .
A1 January 2018 1,587,454 62,016 BO.541 16698 1,746,749
Addlithars - 359 "t . 359
At 31 December 2018 1,587,494 62,375 80,541 16,698 1,747,108
Depreciation
At 1 Janunry 2018 408 027 16,507 42,461 16,608 484,093
Charge for the year 41,644 10,194 16,107 = 6791
At 31 December 2018 OB D008 SASGE 1669 BAL00Y
Net Book Value

At 31 December 2018 1,137,853 35,277 21,973 - 1,195,103
At 31 December 2017 1,179,467 45,109 38,080 - 1,262,656
All pasets arp used for direct chariiable purposes. The executive committee members are
aware that there fs a malerial difference between the disclosed value of the land & buildings

in these accounts and the market value, but do not believe that there is value, commensurate
with the associated cost, in ascertaining the market value at this time.

13. INVESTMENTS
Ussrestricted Webster
-ﬁu_r{qfu Eﬁdﬂl':hmﬂh H; ] H."r{i_?

Market valie at 1 January 2014 ABI3A6 ISTTEY B12.097 579,429
Acquisitions 76,684 - 76,684 23,908
Disposals {83,177) © BT (24,216
Met {loss)fgain on revalualion DLT0) NS is6 7] 33086
Maricet value at 31 Ducomber 2018 413,101 145,754 558,857 612,097
Mistarical cost at 31 December 2014 367,769 126,970 494,739 492,661

Mast of the investments of the Association are held in pooled managed funds,
1




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED Y1 Decomber 2014
HOTES TO THE FINANCIAL STATEMERTS toomTouen)

14, STOCKS .
2018 w017
i
Shop goods for resale 108,735 !Hi-,ll_i‘
2018 w017
L £
Trade debtors 24,807 10,851
Other debtors 72,800 63,845
Prepayments 7 1,09
Tartan Gig 237,475 -
ﬁ_ﬁfﬂ_g 77,791
16, CASH AT SANK AND IN HAND
2018 w7
i L
Cash in hand 1,930 1,233
Cash held by investment manager 3,512 1,500
Cash at bank 461,034 475,513
466,466 478,248
17, CREDATORS: Falling Bue Within One ¥
018 2047
r £
Trade creditors 39,472 21,834
Deferred income (note 18) 246,266 60,393
Accruals 28,024 41,39
Taxation & social security 51,152 6,468
Dther creditors 3,643 18,545
368,759 150,634
18, DEFERRED INCOME
018 017
L L
At 1% January 2018 0,393 87,373
Amounts released from previous years (80,393 (87,373)
Incoming resources deferfod In the current year 146,256 60,393
AL 31" Pecember 2018 146,266 60,393

where the charity has a contract in place to provide services, but entitiement 10 the income
has not been earned as the work was ot carried out In the reporting period, the appropriate
proportion of the income s deferred.

19. AMD LIABILITIE
g FLT
£ i
Financial assets al smortised cost 564,093 554,944
Financlal Habilitics at amortised cost _{71,341) (83.773)

Financial asets comprise trade dobtors, other debtors, and cash at bank and in hand,
Financial labilities comprize’ trade creditors, accruals and olher creditors,



THE GUIDE ASSOCIATION SCOTLAND FOM THE YEAR ERDED 31 Dpcaiber 2018
NOTES TO THE FINANCIAL STATEMENTS (cosmidED)

20, GENERAL FLINDS
Balanceat  Income Expenditure  Tramsfers Gainsamd  Balance at
1 Jan 3018 Loges 31 Doc 318
£ i £ [ & E: E

General Fund 720,335 2,307,395 (2,286,765) (12,500) (33,709) 694,756

et {decrease) in gensral funds (25,579)
07 MOVEMENT  Datancs at Balance ot

1 Jan 2007 31 Dec 2017
General Fund 713,424 2,208,936 (2,214.404) (12,8000 24.879 720,335
Met increase in peneral funds 6,911
11, PROJECT FUNDING HELD AS UNRESTRICTED AND RESTRICTED FUNOS

Funds are ralsed Lo finance specific projects and these are held in both unresiricted and
restricted funds,

URRESTRICTED FUNDS Balanceat  income Expenditure Transsfars  Gainsand  Balance st

1 Jan 2013 Loases 31 Dec 2018
E £ 3 (3 £ £
Asset Investment 1,327,334 »  (TLTH4) - « 1,254,620
Deltvery Belng ol Besl 920,396 19,282 (21.000) 12,500 (11,60%) 120,533
Friends 23,499 19,031 (16,745) - - 25,785
1,471, IN 313 (111,469) 12,500 (11,635 1,400,938
Net {decrease) in deslenaled funds (72,291)
2017 MOVEMENT 1 fan 2007 31 Beg 2007
Asset Imeestmeit 1,390,506 - (83,472) - 1,373
Delivery Baing. our Best 106,278 28,69 (355802 10,38% 8,638 122,396
Friends 20,53 14,825 (11,857 - 23,499

1,511,315 43,501 (110,631) 30,386 8,638 1,473,229

et

het (decreaso) in designated funds iR, 086)

Designated funds are expendable at the discretion of the Scoltish execulive committee in
accordance with the pre-datermined suidetines set by that committee, Transfers to and from
designated funds represent transfers to and from general reserves, approved by the Scottish
executive committer. Funds are designated for particular projects as follows:

ASSEY INVESTMENT Fibatys:

CAPITAL DEVELOPMENT PR « To support the comstruction of the Garden House at Nethenurd.
Charged with depreciation over 50 years,

L




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR EMDER 31 December 2018
HOTES TO THE FINANCIAL STATEMERTS (comrnutn)

M

PROFERTY DEVELDPMENT PURD - Charged with depreciation on the development programme at
Netherurd and the Edinburgh shop refit both completed in 2016/17. To support major property
fepairs at all Girguiding Scotland properties.

M B COmaUMiCsTIONS Fusp - To implement ongoing iwestment fn 1T and communication
plattorms. Charged with depraciation costs over the tife of the assets purchased,

RELIVERY, BEMG (R ST FLIME,
SPECKL. HEFDS LMD
Tao be dsed for extending Gulding opportunities to girls and young womaen with disabilities.

BITERMATIONAL TSR

To support intemnational activities, both in Scottand and eispwhiere for members of the Guide
Association Scotland. This will include suppont for atterdance at WAGGGS (World Assoctation
of Girl Guides and Girl Scouts) World tres and Girlguiding GOLD (Giriguiding Oversess
Linked with Development) projécts. This fund includes annual Income from the Chief's
Memorial fund administered by the Gulde Associalion, the residial balance of the Ghana fund
10 support Ghanaians attending WAGGGS training events and support for the Lesotho
partmership,

TRAVIL Fulg
To subsidise the cost of travel (o Girlgiiding events at Netherund and Girlgulding Scotland
promoted events and trainings elsewhere in Scotland,

WEBSTER [MCOME FUND

Flaxible income fund established from the legacy of Miss Ellzabeth Webster. The income 15 to
be wsed in the best interests of Scottish Guiding. Income is gerecated from the imvestad
Wilmter Legacy.

GENERAL COUMTIFS FLUND
To asstst with Guiding at a local and county {evel.

CLALSILATIONS PUND
To subsoise the cost of obtaining ext=mal qualifications mmﬂ ﬂ“ﬂvﬂ!ﬁ“&dﬂiﬂer}u

TARTa GiG 2019 .

To suppart the delivery of the 2019 event.

FRIERDS FUNDS:

FRIEMDS OF GIRL GUIDING SCOTLAND

To support Girdgulding Sootland at the dlicretion of the Scottlsh executive commitiee.

FIBENDS OF WETHERURD
To support the developrment of Hetherurd to bring fun and adventure 1o members,

RESTRICTED FUMHDS Balance at Incorne  Expend®ure . Transhers Balance at
1 Jaty 2010 31 Do 2010
£ i i (4 i
Chisf Commissionar’s 3,205 1,287 (1,858) - 7,63
Netherurd Flond 1,324 51,000 (1,054) . $2.210
Spectal Fvents Fund .48 26,389 {38,539 . 10,270
Ganeration Cashback 3,887 GH, 765 {595,647} . 7,005
Scottish Gov't CYPFEIF - 0,000  {60.000Y - 3
Developing Guicing 23,7110 . {21,776} - 934

73,113

55,546 137,441 E‘i 9,874}

Ml increadsd in restricied funds 1?;55?

3




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 December 2018
NOTES TO THE FINANCIAL STATEMENTS (ronTINGED)

RESTRICTED FUNDS Balance at Income  Expenditure  Tranafers Bafance at
2017 MOVEMENT 1 Jan 2017 31 Do 2017
4 c 3 £ 'y
Chief Commissioner's 5,540 1,186 [4,321) - 3,205
Netherurd Fund 10,732 ‘510 {8,918) . 1,324
Ghana Project 7,886 - - {7,886) -
Special Events Fund 10,541 40,530 (28,751) - 22,420
Ceneration Cashback 227 47,204 (43,050} - 3,887
Scottish Gov't CYPFEIF . 60,000 (69,000) . -
Daveloping Guiding 23133 M 788 (31,211} . 3,710
58,605 181,318 (176,491) (7,B86) 55,546
Hel (decreats) m restricted funds m

Restricted Funis are expendable in accordance with each donoe’s specifications. The purposes
of the Individual funds are as follows:

CHIET COMMISSIONER'S FUND
To be used by the Chief Commisskoner at her discretion. Income, generated from the
Buchanan legacy held by The Guide Association, i received anhually.

WETHERURD FUMD
Specilic donations, legaches and trust funding are recelved to asalst with the development of
facilities and equipment a1 Netherurd,

SPECIel EVENTS FUMD
To record external funding for specific Guiding events taking place beyond the actounting year
w the funds are recetvid from Girlguiding and the National Voluntary Youth Support

GENERATION CASHRACK

To provide proactive support w disadvantaged young people between 10 and 24 years via 2
incal development worker, The alms are to build confidence, develop physical and persorial
skills, effect positive change in behaviodrs and aspirations and improve the wellbeing, Grants
are avallable to now and existing groues,

SEOTTIEH GOVENNMENT DILDREN, YOUMG PECPLE B FANILIES EARLY INTRRVENTION FUNG (CYPFTI)
Infrastructirs funding to Improve and widen girls' Life skills thraugh a varied and challenging
programime; improve youth memter leadership and declsion making saills and equip leaders to
suppt increased numbiers of members achieve better oiloomes. .

Te support local inftiatives to Increse puiding provision, effective reginnal collabaration on

projects that have posithes nutcomes for girls, develapment of flexible guiding madels and
training provisian to support growth,

ENDOWMENT FUND Balance ot Income  Expendilure  Gafwsand  Balance sl
1 Jdan 108 Lospss 11 Dec 2018
E E L E E
Wehster Logacy 126,970 - - - 125,970

The Webster Legacy Fndowment Fund represents a legacy that must remain fntact, Investment
Income earned] on Lhe legacy trvestment {5 credited to twe Webster Income Fund.
kP




THE GUIDE ASSOCIATION SCOTLAND FOR THE YEAR ENDED 31 Decomber 2018
NEVES T TnE BRI IL, ST VENRITS o)

11, FUNDS
Fund balances at 31" Detember 2018 are represented by

[rmestricted Funds Pasdricted < Endowmant Total
Goneial Decignated

3 £ i E i
Tangible Fixed Assets 44,409 1,150,604 . - 1,195,103
Investments 413,103 18,784 - 125,970 558,857
Current Assets o 604,003 480 TIN1D . 910,576
Creditars falling dus within one year % 759) . = = __E}ﬁﬂll%'%

T8 1,400, 3 126,970 2,295,
2017 COMPARATIVE
Tangible Fided Awets 44 874 1,217,782 - = 1,262,656
Investments 453 146 30,781 - 126,970 612,007
Cuyrent Avsets 371,749 a4 666 55,546 - 651,961

Creditors falling duz within one year ';‘?

m—:‘%ﬁ”ﬂ#
21, RELATED PARTY TRANSACTIONS

The Guide Amociation I3 an umbrella organisation, Girlgulding Scotland 15 one of nine
separately constituted Country/Region Asseclations established under the powers of the Roysl
Charter o administer guiding In each area.

During the year, purchases of £619,342 [excluding VAT) were made from the Guide Associalion
Trading Service (D17 £408,665). These purchases were made at arm’s length, 124,347 was
incladed in trade creditors ot the year-end (2017: £8,396). The Guide Amociation Trading
Service is & wholly owned subsiciary of the Guide Association.

24, OPERATING LEASES

The Guide Association Scotland 1% committed to make the following payments under non-
cancellable operating leases over the lease tarm, due;

Land B Bufidings 14l ] 2017
1 £
Within ane year 3,800 $50

Het incoma for the reporting period: 180,303) (34,234)
Adjustments for: .
Depreciation charges 67.912 6,191
Unrestised toss/{gain) on investments 46,747 {33,086}
Dividencs and interest (18,811) (18,779)
lncrease)/decrease In stock (12,814} 10,153
{Increase)/decrease in debtors {257,563) 50,019
iricrease (decrease] in creditons _ 218,125 (31,864}
Met cash (used in)fprovided by operating activities (36,70 8,600
26, ANALYSES OF NET DEBT

Thee charity has nt indebledness under any term debt facitity (2017: Nil).







