Developing Guiding Funding for
Districts, Divisions and Counties
Application Form (Updated February 2019)
Please ensure that you have read the Fund Criteria (revised 2019) before completing this form.
Applicant (district/division/county):
Main contact for this application:
Contact main role:
Contact membership number:
Contact email address:
Contact telephone number:
Amount requested:
Date submitted:
Projects must clearly support at least one strand of Girlguiding Scotland’s Growing Guiding strategy. In
2019, we are particularly keen to support projects which improve the recruitment, welcome and
induction of new volunteers and/or projects which encourage girls and young women to stay in guiding
for longer.
Which strand of the Growing Guiding Strategy does your application relate to?
Tick all that apply
Strategic mapping and targeted growth, to enable informed planning of
membership growth at all levels
Welcome and Induction, to welcome, induct and place new volunteers in
appropriate roles, ensuring that expectations are clear, that volunteers are
linked into effective local support networks and that we are able to maximise
use of individual skills
Adult volunteer recruitment, so we have enough adult support to provide highquality guiding to all girls who wish to be a member.
Recruitment of girls and young women as members, so we can offer every girl
the opportunity to be a member of Girlguiding.
Sustaining long term-growth and supporting retention of adults and/or girls

Tell us about your project
What is the timescale for this project?
Please provide as much information as possible (for example, if your project is an event, we need to
know how much time will be spent planning the event, when it will take place, when you will complete
your evaluation and how you will share any learning gained through your event).

Remember, the panel are unable to approve projects taking place within 2 months of the funding
deadline.

What will your project involve?
Tell us what you plan to do…

Remember, this funding is intended to help you try something that you’ve not done before. It can’t
be used to support activities that already happen each year in your area or to cover the cost of
resources that have already been purchased or events that have already taken place.

Where will your project take place?
Does your project require one or more venues? Have you received any quotes so far?

Girlguiding Scotland operates a ‘Netherurd First’ policy which means that we ask you to explore
whether it would be possible for your project to take place at Netherurd. Have you considered
holding your project at Netherurd?
(Please x the relevant answer)
No, our project does not require a venue such as Netherurd
No, it would not be practical to hold our project at Netherurd
Please explain why if this is the case
No, we didn’t consider Netherurd for this project as we’ve been there
recently and want to try somewhere new
Yes, we explored this option but Netherurd was unavailable
Yes, we explored this option but went with an alternative venue because…
Please explain why if this is the case
Yes, our project will take place at Netherurd
Who will help you to deliver your project?
How many volunteers are needed to deliver your project? What skills will they need to have? (We don’t
need you to provide names but it is helpful to think ahead to what support you will need and how you
will recruit that help in time to deliver your project).

How will this funding enable you to grow and develop guiding in your district, division or county?
Why is this funding needed? Are you responding to a gap or problem you have identified?
Would your project happen without this funding? Will this funding make your activity more inclusive?

What do you hope to achieve as a result of your project?
What difference do you hope this funding will make to girls and young women in your area?
Please think about measureable targets (e.g. X new volunteers will attend our training event or x new
units will open within 6 months of our recruitment drive or X% of girls attending our camp will move onto
the next section within the next 12 months or X% of adults reported that their confidence had increased
as a result of your activity).

You will need to evaluate your project in order to understand whether you have met your targets.
How will you evaluate your project?
E.g. will you use questionnaires, surveys or photo diaries? Will participants evaluate your activity at
before and immediately after your activity? Will you continue to monitor participants after the activity
has taken place?

Please think about how GO data can help you evidence impact.

How many girls and adults do you aim to reach through your project?
Existing young members
Young members already on the waiting list
Prospective young members (not yet on GO)
Existing young leaders
Existing adult volunteers
Prospective young leaders/adult volunteers (on GO awaiting recruitment checks)
Prospective young leaders/adult volunteers (not yet on GO)
Does your project involve any of the following? (Please x the relevant answer)
Establishing guiding opportunities for girls where there is no provision
Expanding guiding opportunities for girls where there is insufficient provision
Working with deprived communities
Working with rural communities
Supporting young member retention/ transition to the next section
Offering flexible guiding opportunities
Adult volunteer recruitment

Your budget
Please include ALL COSTS associated with your project, not only those that you hope the funding will
cover. This will enable the panel to understand whether you are asking for funding to cover the entire
cost of your project or a proportion of costs.
Cost description

Amount

Total cost
Please detail any income you hope to receive from other sources (excluding the Developing Guiding
Fund) including funding from girls/parents and the district, division or county account.
Who else will be providing funding for this project?
Income description

Amount

Total funding from other sources
How much funding are you requesting from the Developing Guiding Fund?

Applicant declaration
1. I confirm that the information contained within this form is correct and understand that if
successful, this funding can only be used for the purposes outlined above.
2. I agree to participate in monitoring and evaluation processes
3. I understand that applications submitted without accounts will be returned to the applicant
4. I understand that applications for projects taking place within 2 months of the funding deadline
will not be approved
Name:
Signed:
Date:

County commissioner declaration
(where the application main contact is not the county commissioner)
1. I have checked this application and can confirm that all information contained therein is correct
to the best of my knowledge
2. I am happy to support this application and know of no reason why the project described would be
unlikely to succeed
3. The application is being submitted with relevant quotations and a copy of the most recent
certified accounts
Name:
Signed:
Date:
Privacy Notice
What will you do with my data?
It’s simple. We need the information you share with us to run our grants programme and to satisfy our legal
responsibilities. We’ll keep it safe for as long as you are an active member.
We promise we’ll only share your information if:
– you ask us to
– the law requires us
– in order to comply with our policies
– we carry out market research
– it’s in the public interest

Don’t worry – we’ll never sell your data or share it for any other reason.
Girlguiding Scotland is the registered data controller* for all our members’ personal information, both in the UK and
around the world.
Want to find out more about how we use your information – and your rights?
*The organisation that manages and looks after your data

Thank you for applying to the Developing Guiding Fund. Please return your completed application,
most recent certified accounts and any relevant quotations to Louise Henderson, Girlguiding Scotland, 16
Coates Crescent, Edinburgh, EH3 7AH.
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